Leadership Excellence
Programmes - 2019

THE LEADERSHIP
GRoUP

Leadership Journeys

Theme: Leaders as coaches,
not bosses

Programme Title: Coaching for Growth: Why executive coaching is a
CEQ's greatest tool to get the most out of his team

Date: 27" June 2019

Venue: Villa Rosa Kempinski Nairobi Duration: 1day

Why this programme @ How to register 9

Our accredited executive coaching team will share with participants,  Toregister or for enquiries please contact;
details on the knowledge and practice of executive coaching as a tool

that enables business leaders to engage with their teams in a creative Kepha .

process that inspires them to maximize their personal and professional  kepha@leadershipgroup.co ke, 0721850622
potential while working through real life business challenges. This will OR.

include the various aspects of executive coaching i.e. setting goals, the ~ Christabel

process of coaching and reviewing progress. christabel@leadershipgroup.co.ke, 0711411316
=4
Key Programme Outcomes D Investment: KShs. 70,000 plus VAT

¢ Obtainin-depth knowledge of the process and impacts of coaching

¢ Explore workplace coaching models for effective team development Regisktration fee includes lunch, coffee/tea and
snacks.

¢ Experience coaching in action

«  Distinguish between coaching approaches that work and those that | Deadline for registration X

don't In order to participate in programme please submit
*  Establish the roadmap for creating excellent workplace coaches your registration form by 20% June, 2019.
Who Should Attend? i\* Facilitator i—Q
* Chief Executive Officers, Managing Directors and other C-Suite

Executives

¢ Executive Directors, Directors-general

-
Dr. Martin Oduor-Otieno

For more details or go to:
www.leadershipgroup.co.ke/openprogrammes

The Leadership Group Limited is a certified NITA Training Provider



